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The Australian feedlot industry — an overview



The beef indusiry is the most valuable part of Australian agriculture

Gross value added by Australian farm
businesses, 2025-26
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Gross value added by cattle producers, as a
percentage of total farm gross value added
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https://www.agriculture.gov.au/abares/research-topics/agricultural-outlook/data

And feedlots are an increasingly important part of the Australian beef
industry

Grass- and grain-fed cattle turn off Grain-fed cattle-turn off as share of total
2,000 7 000 per quarter S 1 % (4-quarter moving total)
1,800 H
50 -
1,600 A
1,400 - 45 1
1,200 A
40 -
1,000 H
35 A
800 A
ﬂ
600 A
Grain-fed 30
400 -
25 -
200 -
O T T T T 1 20 T T T T 1
01 06 11 16 21 26 01 06 11 16 21 26
SAUL ESLAKE
Source: Meat and Livestock Australia. CORINNA ECONOMIC ADVISORY

INDEPENDENT ECONOMICS


https://www.mla.com.au/prices-markets/statistics/aus-feedlot-turnoff/

Feedlot capacity is growing — and being more fully utilized

Feedlot capacity and
number of cattle on feed
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Number of cattle on feed by
size of feedlot
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https://www.mla.com.au/prices-markets/statistics/aus-feedlot-cattle-on-feed/

Grain-fed beef is contributing a growing share of exports — and exports
are accounting for a greater share of feedlot production

Grain- and grass-fed
beef exports
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Grain-fed exports as a percentage
of total beef exports
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https://www.mla.com.au/prices-markets/statistics/aus-feedlot-cattle-on-feed/

A very timely article in The Wall Street Journal
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OPINION

Where’s the Beef? Down Under

By David Williams

Melbourne, Australia
resident Trump, you're
P right about American
beef—a problem with
the U.S. industry is driving up
costs for American shoppers.
But you’re trying to fix the
wrong end of the cow.

I've been watching the
president’s attempts to lower
prices from Australia, where
beef is also important. We're
one of the world’s largest ex-
porters and eat about as
many hamburgers per person
as America, except topped
with beetroot. Mr. Trump
seems to think the concentra-
tion of meat processors—dJBS,
Tyson, Cargill and National
Beef—is jacking up prices in
grocery stores. But you can't
slaughter cattle you don’t
have.

That’s the real issue. The
American herd over the past
seven years has declined, due
largely to drought and feed
prices. My country has been a

great beneficiary of the U.S.
cattle shortage. We've shipped
enormous quantities of rump
across the Pacific for ground
beef for hamburgers.

I myself have 5,000 acres
of Wagyu and am happy to
keep supplying it, but Austra-
lian ranchers have more to of-
fer than meat. We could help
rebuild America’s herd.

The solution to high
U.S. meat prices can

be found in Australia.
e

It’s a solution on a scale
that only America could con-
template: launching an Ameri-
can Herd Rebuilding Program
to increase the number and
productivity of breeding fe-
males significantly by mixing
in elements of the Australian
herd. We have sophisticated
breeding programs, world-
class genetics and an enor-
mous herd of cattle developed

to perform in the harshest
conditions. If Washington
gives American ranchers tem-
porary incentives to retain
their best heifers, then im-
ports breeding females from
Australia as well as embryos
and sexed semen, Mr. Trump
could marry the best of the
two countries’ genetics.

That would produce breed-
ing females as quickly as biol-
ogy allows. Rebuilding a herd
usually takes years, but Mr.
Trump could cut that time
with this ambitious plan.
There are biosecurity con-
straints and they shouldn’t be
compromised, but Washington
and Canberra can control that
risk. They already have so-
phisticated import checks that
protect people and animals
from disease.

Washington would need to
mobilize ranchers, geneticists,
veterinarians, universities and
the U.S. Department of Agri-
culture to contribute to this
effort. The government would
have to remove unnecessary

regulations. Principal among
these: Allow Australian pro-
ducers to send live cattle,
preferably pregnant live cat-
tle, to America. Washington
should also provide temporary
financial incentives for U.S.
ranchers to retain their herds
and expand them, rather than
slaughtering. Expanding this
to dairy cows going to slaugh-
ter and joining them with
Australian semen will provide
a very large and quick in-
crease in the American herd.

While America rebuilds,
Australia will keep supplying
high-quality beef. Mr. Presi-
dent, T would gladly put a
couple of my Wagyu on a
plane to Washington and
share a steak with you.

Don’t tackle the beef prob-
lem with abattoirs. Start with
the cow. Together, we can re-
build the greatest cattle herd
in the world.

Mr. Williams is founder of
Kidder Williams Ltd., an in-
vestment bank.
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The feedlot industry directly contributed $660mn to GDP and 2,150 jobs in
2023-24 - and over $4'.bn to GDP and 22,000 jobs directly and indirectly

Feedlot industry contributions to total gross
value added and employment, 2023-24
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Source: Deloitte Access Economics, Regional feedlot investment study, November 2025.
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https://www.mla.com.au/globalassets/mla-corporate/research-and-development/final-reports/2026/b.flt.2000-mla-regional-feedlot-investment-study-final.pdf

The main drivers of growth in the feedlot indusiry seem likely to continue

 Rising demand globally for grain-fed beef

— consumer perception of grain-fed beef as a ‘premium product’ (higher marbling scores)

— rising real incomes especially in Asia

— long-term decline in US herd numbers creating greater opportunities for imports of grain-fed beef
d On-going success of ‘branded’ beef

— strong preference of ‘branded’ beef marketers for ‘traceability’ and consistency of supply

— which feedlot operators are well-placed to deliver
d Continuing scope for improving the productivity of the meat processing industry

— through the supply of higher-specification cattle and more varied product types

d Increasingly frequent supply chain disruptions due to droughts and floods (climate change)

— feedlots provide a reliable mechanism for managing / mitigating climate-induced supply chain
disruptions
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Challenges and opportunities for Australia’s
feedlot indusiry



Oil prices are once again back over USS100 a barrel, and ‘crack spreads’
(refinery margins) remain elevated
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Crude oil (and refined product) supplies out of the Persian Gulf region
remain at very low levels due to actions of Iran and its proxies

Tankers transiting through the Strait of Hormuz Tankers transiting through Bab-el-Mandeb Strait
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Note: The Bab-el-Mandab Strait links the Red Sea with the Arabian Sea and Indian Ocean; fraffic through it is vulnerable to attacks from Iranian-aligned Houthi rebels CORINNA ECONOMIC ADVISORY
based in Yemen. Source: IMF and Oxford University, PortWatch; data up to 13" September. INDEPENDENT ECONOMICS



https://portwatch.imf.org/pages/cc317ba850e34c4dadbead6f7b336fb1

The US and China are no longer running down reserves in order to boost
exports and cut imports (which previously helped to hold down prices)

US crude oil and refined US commercial and government China crude oil and refined
petroleum product exports oil inventories petroleum product imports
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https://www.eia.gov/dnav/pet/pet_sum_sndw_dcus_nus_w.htm
https://www.eia.gov/dnav/pet/pet_sum_sndw_dcus_nus_w.htm
http://english.customs.gov.cn/Statistics/Statistics?ColumnId=1&page=2
http://english.customs.gov.cn/Statistics/Statistics?ColumnId=1&page=2

Global developments are also putting upward pressure on grain prices

Wheat prices Barley prices
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The availability and cost of labour could also be an issue depending on
migration policies (and who implements them)

Net overseas migration, by visa category
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O Migrants make up some 10-20% of the feedlot workforce

— primarily sourced through the Meat Industry Labour Agreement
(MILA) and Designated Area Migration Agreements, along with
specialized skilled migration visas and the PALM scheme

0 A new Ministerial Directive (MD 119) which took effect in July this
year excluded agriculture and regional occupations from the
priority processing list
— this followed an earlier change which removed agricultural

workers from priority settings under the MILA

O Further changes announced last week restored agriculture to
the migration priority processing list
— although the delay in processing skilled visa applications arising
from previous changes is likely to persist for some time
— tightening of eligibility for Working Holiday (‘back packer’) visas
may have an adverse impact on parts of the feedlot supply
chain (in particular feed)

0 The Coalition and One Nation Parties have announced or
foreshadowed much larger reductions in immigration than the
Government

— depending on the categories of visas affected, these could have
much more significant adverse implications for the feedlot
industry
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https://www.abs.gov.au/statistics/people/population/overseas-migration/2024-25
https://budget.gov.au/content/bp1/download/bp1_bs-2.pdf
https://budget.gov.au/content/bp1/download/bp1_bs-2.pdf
https://budget.gov.au/content/bp1/download/bp1_bs-2.pdf
https://budget.gov.au/content/bp1/download/bp1_bs-2.pdf

Australians appear to be becoming less comfortable with current levels of
immigration — and that is in turn driving political frends

Australian attitudes to the level of immigration

Primary voting intention — average of opinion polls
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https://scanloninstitute.org.au/wp-content/uploads/SI0001_MappingSocialCohesion_2025_v5.pdf
https://scanloninstitute.org.au/wp-content/uploads/SI0001_MappingSocialCohesion_2025_v5.pdf
https://www.pollbludger.net/fed2028/bludgertrack/polldata.htm?
https://www.pollbludger.net/fed2028/bludgertrack/polldata.htm?
https://www.pollbludger.net/fed2028/bludgertrack/polldata.htm?
https://www.pollbludger.net/fed2028/bludgertrack/polldata.htm?

Net immigration is heading back towards pre-Covid levels — and what's
preventing it being there already is lower departures, not higher arrivals

Net overseas migration Overseas migrant arrivals and departures
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17 Source: Australian Bureau of Statistics, National, state and territory population, March 2026.
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https://www.abs.gov.au/statistics/people/population/national-state-and-territory-population/latest-release

Beef is getting very expensive, in Australia ...

Beef prices vs other meats Beef prices vs the CPI
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So far this decade, retail beef prices have risen by 42%, The 42% increase in beef prices this decade compares with a
compared with lamb 29%, pork 21% and chicken 172% 27.7% increase in the CPI (or a 25.6% increase in average
weekly earnings)
SAUL ESLAKE
18 Source: Australian Bureau of Statistics, Consumer price index, July 2026.
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https://www.abs.gov.au/statistics/economy/price-indexes-and-inflation/consumer-price-index-australia/latest-release

... and in other countries to which Australia exports beef

US - beef prices and the CPI Hong Kong - beef prices and the CPI
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Japan - beef prices and the CPI UK - beef prices and the CPI
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19 Sources: US Bureau of Labor Statistics; Statistics Bureau of Japan; Hong Kong Census and Statistics Department; and UK Office for National Statistics.
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https://www.bls.gov/news.release/cpi.nr0.htm
https://www.e-stat.go.jp/en/stat-search/files?page=1&toukei=00200573
https://www.censtatd.gov.hk/en/scode270.html
https://www.ons.gov.uk/economy/inflationandpriceindices/timeseries/l55o/mm23
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Higher beef prices, relative to prices of other meats and relative to
incomes, could lead to lower consumption

Australian per capita consumption of beef
and other meats
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https://data-explorer.oecd.org/vis?lc=en&fs%5b0%5d=Topic,0%7CAgriculture%20and%20fisheries%23AGR%23&fs%5b1%5d=Topic,2%7CAgriculture%20and%20fisheries%23AGR%23%7CAgricultural%20trade%20and%20markets%23AGR_TRD%23%7CAgricultural%20market%20outlook%20%28OECD-FAO%20agricultural%20outlook%29%23AGR_TRD_OUT%23&pg=0&fc=Topic&snb=6&df%5bds%5d=dsDisseminateFinalDMZ&df%5bid%5d=DSD_AGR%40DF_OUTLOOK_2026_2035&df%5bag%5d=OECD.TAD.ATM&df%5bvs%5d=1.1&dq=OECD.A.CPC_0111...&pd=2010,2034&to%5bTIME_PERIOD%5d=false&isAvailabilityDisabled=false&page=0
https://data-explorer.oecd.org/vis?lc=en&fs%5b0%5d=Topic,0%7CAgriculture%20and%20fisheries%23AGR%23&fs%5b1%5d=Topic,2%7CAgriculture%20and%20fisheries%23AGR%23%7CAgricultural%20trade%20and%20markets%23AGR_TRD%23%7CAgricultural%20market%20outlook%20%28OECD-FAO%20agricultural%20outlook%29%23AGR_TRD_OUT%23&pg=0&fc=Topic&snb=6&df%5bds%5d=dsDisseminateFinalDMZ&df%5bid%5d=DSD_AGR%40DF_OUTLOOK_2026_2035&df%5bag%5d=OECD.TAD.ATM&df%5bvs%5d=1.1&dq=OECD.A.CPC_0111...&pd=2010,2034&to%5bTIME_PERIOD%5d=false&isAvailabilityDisabled=false&page=0
https://data-explorer.oecd.org/vis?lc=en&fs%5b0%5d=Topic,0%7CAgriculture%20and%20fisheries%23AGR%23&fs%5b1%5d=Topic,2%7CAgriculture%20and%20fisheries%23AGR%23%7CAgricultural%20trade%20and%20markets%23AGR_TRD%23%7CAgricultural%20market%20outlook%20%28OECD-FAO%20agricultural%20outlook%29%23AGR_TRD_OUT%23&pg=0&fc=Topic&snb=6&df%5bds%5d=dsDisseminateFinalDMZ&df%5bid%5d=DSD_AGR%40DF_OUTLOOK_2026_2035&df%5bag%5d=OECD.TAD.ATM&df%5bvs%5d=1.1&dq=OECD.A.CPC_0111...&pd=2010,2034&to%5bTIME_PERIOD%5d=false&isAvailabilityDisabled=false&page=0
https://data-explorer.oecd.org/vis?lc=en&fs%5b0%5d=Topic,0%7CAgriculture%20and%20fisheries%23AGR%23&fs%5b1%5d=Topic,2%7CAgriculture%20and%20fisheries%23AGR%23%7CAgricultural%20trade%20and%20markets%23AGR_TRD%23%7CAgricultural%20market%20outlook%20%28OECD-FAO%20agricultural%20outlook%29%23AGR_TRD_OUT%23&pg=0&fc=Topic&snb=6&df%5bds%5d=dsDisseminateFinalDMZ&df%5bid%5d=DSD_AGR%40DF_OUTLOOK_2026_2035&df%5bag%5d=OECD.TAD.ATM&df%5bvs%5d=1.1&dq=OECD.A.CPC_0111...&pd=2010,2034&to%5bTIME_PERIOD%5d=false&isAvailabilityDisabled=false&page=0
https://data-explorer.oecd.org/vis?lc=en&fs%5b0%5d=Topic,0%7CAgriculture%20and%20fisheries%23AGR%23&fs%5b1%5d=Topic,2%7CAgriculture%20and%20fisheries%23AGR%23%7CAgricultural%20trade%20and%20markets%23AGR_TRD%23%7CAgricultural%20market%20outlook%20%28OECD-FAO%20agricultural%20outlook%29%23AGR_TRD_OUT%23&pg=0&fc=Topic&snb=6&df%5bds%5d=dsDisseminateFinalDMZ&df%5bid%5d=DSD_AGR%40DF_OUTLOOK_2026_2035&df%5bag%5d=OECD.TAD.ATM&df%5bvs%5d=1.1&dq=OECD.A.CPC_0111...&pd=2010,2034&to%5bTIME_PERIOD%5d=false&isAvailabilityDisabled=false&page=0

‘Safeguard quotas’ in three of Ausiralia’s major beef export markets will
have a negative effect over the remainder of this year (and in future years)

Australian beef exports to China

Australian beef exports to Korea

Australian beef exports to the US
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21 Note: Tariff quotas are based in importing country’s data, not the Australian export data shown here. Source: Meat & Livestock Australia, Global market data and insights.
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The average Chinese is getting richer - but there are fewer of them, and
economic growth is steadily slowing

China per capita GDP China population China real GDP growth
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22 Source: International Monetary Fund, World Economic Outlook Enfire Dataset in Excel, April 2026. CORINNA ECONOMIC ADVISORY
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China’s consumers are in a funk - largely because the ‘housing bubble’
has burst — and ‘the authorities’ aren’t doing anything about it

Consumer sentiment Household saving rate Bank lending
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23 Sources: National Bureau of Statistics of China; People's Bank of China; International Monetary Fund, Fiscal Monitor, April 2026.
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Maybe Australia’s beef industry needs to look beyond its traditional major
markets

Australian beef exports in 2025-26, per
head of population in destination market

6 A

Kilos per head

Sources: Meat & Livestock Australia, Global market data and insights, and International
Monetary Fund, World Economic Outlook Entire Dataset in Excel, April 2026.

Some hypothetical illustrations of the potential of
alternative markets

g

If Australia could export as much beef to Indonesia, Vietham,
the Philippines and Malaysia per head of population as it did to
Thailand in 2025-26, it would lift beef exports by over 120,000
tonnes

— of which almost 67,800 would be to Indonesia, 21,000 to Vietham,
20,000 to the Philippines and 11,000 to Malaysia

If Australia could export as much beef to the Middle East per
head of population as it did to Taiwan in 2025-26, it would lift
beef exports by 198,000 tonnes

If Australia could export half as much beef to Mexico per head
of population as it did to the US and Canada in 2025-26, it would
lift beef exports by almost 300,000 tonnes

— that's because in 2025-26 Australian beef exports to Mexico
(population 133 million) were only 811 tonnes (6 grams per
head), compared with 1.5 kilos per head to the US and 1.4 kilos
per head to Canada

If Australia could export one-quarter as much to Africa (excl.
Egypt) per head of population as it did to the Pacific Islands in
2025-26, it would lift beef exports by almost 150,000 tonnes
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Agriculture accounts for about 16% of Ausiralia’s carbon emissions - but
on current projections will account for 24% of all emissions by 2040

Sources of CO, emissions, 2025 Historical and projected emissions by sector
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Note: ‘Stationary energy’ refers to emissions released by burning fossil fuels for on-site energy, heating and manufacturing processes other than electricity generation and SA U L Es LAKE
fransportation. ‘Fugitive’ emissions are releases occurring during the extraction, processing and transport of fossil fuels. ‘LULCF' is land use, land use clearing and forestry
25 (including ‘carbon sinks’). Source: Department of Climate Change, Energy, the Environment and Water, Australia’s emissions projections 2025. CORINNA ECONOMIC ADVISORY
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Grain-feeding may be one of the most important channels for reducing
CO, emissions in Australian agriculture

Agriculture CO, emissions, 2025 Historical and projected CO, emissions in agriculture
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9 Source: Department of Climate Change, Energy, the Environment and Water, Australia’s emissions projections 2025. CORINNA ECONOMIC ADVISORY
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Conclusion

O From its beginnings on the Darling Downs in 1964, the Australian feedlot industry has grown to
become a major component of the Australian beef supply chain, and a significant contributor to
Ausiralian economic activity, employment and exporis

O There are good reasons to expect the main drivers of feedlot industry growth to continue

producing premium products tailored for increasingly discerning export markets
enhancing traceability and other brand characteristics

assisting the broader beef industry’s capacity to manage climate-related risks
potential for on-going productivity improvements

O But the industry also faces some important short- and longer-term challenges

cost increases and profit-margin squeeze arising from on-going conflict in the Middle East
potential labour shortages and/or labour cost increases arising from changes in immigration policies

potential adverse consumer reactions (in Australia and in export markets) to persistent increases in the
price of beef products relative to other meats, and to prices and incomes more generally

new trade barriers in key export markets (in particular China and the United States)
longer-term demographic and economic trends in China

O Growth in feedlots could be part of Australian agriculture’s response to climate change
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Important information

This document has been prepared by Saul Eslake on behalf of Corinna Economic Advisory Pty Lid, ABN 165 668 058 69, whose registered office is located at
Level 11, 114 William Street, Melbourne, Victoria 3000 Australia.

This document does not purport to constitute investment advice. It should not be used or interpreted as an invitation or offer to engage in any kind of financial
or other transaction, nor relied upon in order to undertake, or in the course of undertaking, any such transaction.

The information herein has been obtained from, and any opinions herein are based upon, sources believed reliable. The views expressed in this document
accurately reflect the author’s personal views, including those about any and all financial instruments referred to herein. None of Saul Eslake, Corinna
Economic Advisory Pty Ltd nor Independent Economics however makes any representation as to its accuracy or completeness and the information should not
be relied upon as such. All opinions and estimates herein reflect the author’s judgement on the date of this document and are subject to change without
notice. Saul Eslake, and Corinna Economic Adyvisory Pty Ltd expressly disclaim any responsibility, and shall not be liable, for any loss, damage, claim, liability,
proceedings, cost or expense (“Liability”) arising directly or indirectly (and whether in tort (including negligence), contract, equity or otherwise) out of or in
connection with the contents of and/or any omissions from this communication except where a Liability is made non-excludable by legislation.

Any opinions expressed herein should not be attributed to any other organization with which Saul Eslake is affiliated.
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